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Background and introduction

A Establishedn 1994 by the late Mr. SrichandP. Hindujaand membersof
the Indiandiaspora,indusindBankhasemergedasa trusted and inclusive
financialinstitution servingindividuals,businessespublic sector entities,
anddevelopmentpartnersacrosdndia

A TheBankis committedto deliveringa seamlessefficient, and technology
enabledcustomerexperiencewhile stayinganchoredin the principlesof
responsibleand sustainablebanking Its operations are closely aligned
with  Environmental, Social, and Governance (ESG) frameworks,
underscoringa longterm commitment to ethical conduct and social
Impact

A Guidedby its visiond @b2 trusted, valuedand respectedfor our financial,
environmentaland socialLJS NJF 2 NJhke Baodkplacésinclusivityat the
coreof its initiatives It activelychampionsequity by facilitatingaccessand
participation for underrepresentedgroups, particularly women, persons
with disabilitiesandeconomicallynarginalizeccommunities
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About the study

GrantThorntonBharatLLR GTB)wasengagedy IndusindBankto conduct impactassessmenstudiesfor its CSHProjects.
Theassessmentvasconductedin 2024.

Thescopeof work for the assignmentncluded:

1. Toassesshe achievemeniof outcomescommittedunderthe projectMoU

2. Toconfirmthe activity reports& utilization certificatesprovidedto donorsusingavailablemeansof verifications.
3. Toassesshe projectimpactsandsustainabilityof benefitsgenerated.

4. Documentrelevantsuccesstoriesandchallenges.
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About the Project

Sri Sathya Sai Health & EducationTrust Pediatric CardiacCare
Initiative is a life-savinghealthcareprogrammeaimed at reducing
infant and child mortality causedby congenital heart disease
(CHD)n India. MicrofinanceExecutive,

The programmeprovidescompletelyfree, high-quality paediatric
cardiactreatment to children from economicallydisadvantaged
backgroundsvho are unableto affordthe costof care

CHD is the most common birth defect in India, affecting
over 240,000 childrenannually,with nearly 25% not survivingdue
to delayed diagnosis, lack of accessto care, and financial
constraints

By removing financial barriers and strengthening healthcare
access,the programme plays a critical role in savinglives and
improvinglongterm healthoutcomesfor childrenacrossindia The
projectwasimplementedin MaharashtraHaryanaChhattisgarh
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Objectives of the project

V  Providing timely, accessible,and free pediatric cardiac
careto childrenfrom economicallyweakersections.

V'  Promotingearly detection and diagnosisof CHDthrough
community-basedscreeningandoutreach.

V  Raising awareness and understanding of CHD among
underservedpopulations.

V  Strengtheningcollaborationwith public health systemsto
ensureintegratedandsustainablecaredelivery
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Methodology

A The aim of the study wasto assesshe activities, outputs and impact of the projects through discussionswith relevant
stakeholders The study alsodocumentedthe & G | | S K gefcdptndndifeedbackon the outcomesand impact of the
project. Additionally it alsofocusedon capturingtheir suggestiongor improvement

A Thestudywasconductedthrough a pre-definedapproachto assesshe outcome/ impactof the project on the beneficiaries
Mixed methodologywas use for the study including both qualitative and quantitative techniquesof data collection and
analysis

A The study followed the OECEDACindicatorswhich helped understandthe project holisticallyand focuseson six (06) key
principles

A Understancproject I A Analyzeandvalidate | A Undertakevisitto | A Collecfeedbackand | A Clearandsanize | A Prepareandsubmit |
conteﬁa;]nd relﬁvant I documentsasis I eachlocationfor I documentfindings I the datacollected I draft report for I
aspectghrou I i I ' ing 1 . 1 1 i i I
dis?:ussionar?d 1 checklisprepared 1 trllsga\tlzonlltcteocglgnu&ng 1 A Toensureunbiased 1 A Analyzedataandset | discussion 1
documentreviews | A Revisandfinalize I 1 reviewsfrom 1 linkageshetween I A Holddiscussiomwith 1

_ o : frameworksand : A Documemvideosand: beneficiarieslocal : variousaspects : clientondraft report :

A Identllfébegleﬂmary c! tools,draw final I photos I consultanttonducts 1 & 5ocumenthe I for feedbackand 1

sampleto be covere ' I 1 i I : . I 1
P 1 sampling 1 A Undertake360- 1 rarll_go;nza:nphngo 1 observatiorbasis 1 comments 1
A Developdata I A Orientteamalong | degreereviewof 1 \égI: e?tgd?u?i napiot | checklist I A Addresscomments |
collectiontools : with projectteamfor | workincluding ! 9p ! : andfeedbackinfinal |
1 field visit 1 conducting=GDs, | 1 1 report 1
1 I discussions I I 1 . S I
1 I . ; o I I 1 A Holddiscussiomwith
: : :gg?é\rllléwsandfleld : : : the clientonfinal :
I I I I I report I
! ! | ! | '
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Key findings

6  ©2025 Grant/Thornton international Ltd! All right



Key findings

Social profile

Age of the respondents
Lesghanlyearc 27%
1to S5yearsg¢41%

6to 10yearsc 21%

11to 20yearsg 10%
More than 20yearsg 1%

Gender profile of respondents
Femalec 54%
Male ¢ 46%

41% of the parents are daily wage
labourersand 27% of them are workingin

the agriculture sector. Someof them are

employed with the
governmentagencies

private

and

£ Relevance

A Addresses CHD in India (2.4-3 lakh
children/year), 10% severe

A Primarily supports low to middle income
families(70% earn < 3 lakh/year)

AR '
Effectiveness

A 97% received essential training for post
dischargehomecare

A 100% were provided food and dormitory
accommodation. Hospital clinic delivery
system maintains high standards, earning
strong patient satisfaction

EX Ssustainability
A Structured follow ups at 0,1,3,6, and 12

months postsurgery
99% found postcareeasyto manage
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iyl Efficiency

&l

A 99% chosethe programfor zerocosttreatment

A 76% rated doctorquality asexcellent

A 99% faced no service access challenge
Counselling tailored to patient

[goll Impact

A 26% earned 1-3 lakhs/post recovery
14% savedover5 lakhs

A Dailywageworkersresumedjobsquickly

A IMR decreased, resulting in 1,231 lives saved

over three years

% Coherence

A The project aligns with national initiatives

like the Rashtriya Bal Swasthya Karyakram
(RBSK)



The programmeaddressesa critical need in intervention areasby tackling the pressing
Relevance

issueof limited accesdo to timely and affordabletreatment for congenitalheart diseasan
infants

Annualaverage income Challengein other medicalcenters

45% 62%

25%

18% 25%
0,
6% 4% » l % 3% 2%
- 0 - — —

[ | -
Treatmentand Unreliable Medicalcenter TreatmentwasMedicalcenter
More than3 lakhsto 51 lakhto 3 50,000 tal  Below  Notsure medicineswere clinic/ wasveryfar takingtoo hadlimited

5lakhs lakhs lakhs Lakh 50,000 expensive treatment muchtime facilities

A Across India, there are fewer hospitals and
doctors, and the surgeriesare expensive Among
those who had gone to other hospitals,46% of
them had spent between INR 16,000 and 50,000
and about 8% spentmore than INR1 Lakhson the
treatment.

A Majority of respondents (55%) possess BPL (Below!
_ A Poverty Line) cards, indicating relevanceof providing
Postsurgeryward, NaviMumbai free of costmedicalservicedor their childrenborn with
congenitaheartdiseases

A 45% of respondents have an average annual family

income between INR 50,000 and 1 Lakhs, and 25%| A 62% of them faced challenges related to expenses
betweenINR1 lakhsand3 lakhs incurred due to treatment and medicines. Some
of them felt the medical centers were far away
and had limited facilities, or the treatment was
takingtoo muchtime.
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Effectiveness Theprogrammehasprovento significantlypenefit infantsfrom underservedcommunities

by providingtimely, life-savingcardiacsurgeriesandcomprehensivesare.

Sourceof projectinformation

5% 3% m Doctor/ Healthcarenvorker

‘ m Friends/ family

0,
21% m Otherpatients

Socialmedia

71%

A 71% of the respondents stated that they were introduced to the project by doctors or healthcare
professionals. 21%alsocameto knowaboutthe projectby friendsandfamily.

A 100% of beneficiaries received free treatment, accommodationand food support, easingfinancial
stresson families

A 97% attendants stated that they were provided necessary information and training for home care,
beforedischarge.

SriSathyaSaiSanjeevaniospital NaviMumbai
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By integrating specializedpediatric cardiac care, zero-cost treatment, and coordinated

Efficiency

supportservicesthe programmedeliverslife-savingnterventionsefficiently.

Reasorfor choosingtreatment underthe project

99%

e ¥ 76%
SRI SATHYA SAI SANJEEVANI 39%
CENTRE FOR CHILD HEART CARE & TRAINING > f\ﬁ “ \ o
| B R\ . 27% 219 219
ZeroCost Qualityof Positivefeedback  Qualityof Supportfor Qualityof post
doctors from other procedure attendants procedurecare
Y -~ patients
HospitalpremisesNaviMumbai A Theprogrammeachieveda 98.5% success rate, ensuringeffective treatment and recoveryfor CHD

affectedchildren.

A 99% of them chose this for its zero-cost. 76% of them stressedthat quality of doctorswasexceptionally
good This indicates that the project was implemented efficiently to deliver good quality medical
services

A 99% of respondents faced no challenges.
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Note : Captured by GPS Map Camera

Hospitalreception, NaviMumbai
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Thehighlevelsof trust amongfamilies,timely accesdo critical pediatriccardiaccare,andthe K 2 a LJA

commitmentto zerocosttreatment all underscoreits profoundimpacton the health, hope, andfuture
of childrenbornwith congenitalheart diseaseamongunderserveccommunities

Moneysavedfor this project

17.65%
/ 25.88% m 50,0001 Lakh
.88%
5.88%- m1-3Lakh
m4-5Lakh

Lesghan 50,000
7.06%

m Not sure

35.29%

A 26% of them saved between 1-3 lakhs per year. Abou
14%hadsavemorethan 5 lakhs.

A 98% of the beneficiaries stated that they have savef
considerable amount of time due to the dedicatedteam
workingin the initiative.

Recommendinghe projectservices
1%

m No

m Yesalready
recommended

m Yeswill recommend
in future

A 71% had already recommend the project to

their friends and family, who required such
medical servicesfor their children 28% would
recommendthe projectif needariseto anybody
in their network

Thelnfant Mortality Rate(IMR)hasdecreasedoy 0.0001%, resultingin 1,231 lives savedover three

years.With 1,44,000nfantsrequiringheart proceduresannuallyin India
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The programme demonstrates coherence with national health priorities and regional

Coherence SHAES CONSTENGE Wik .
developmentgoalsby aligningwith initiatives like the RashtriyaBal SwasthyaKaryakram

(RBSK)

A The project effectively combines medical intervention, post-operative care, and long-term patient
support, creating a seamless continuum of care.

A It alignswith the objectivesof the Rashtriya Bal Swasthya Karyakram (RBSK), supportingearly detection
andtreatment of CHOn children.

A Through MoUs with multiple state governments,the program ensures streamlined referrals and
outreach, enhancing its integration with public health systems.

A
Postsurgeryward, Palwal The zerocost model complements existing government financial support programs, reducing the
economic burden on families.

A Operating acrossstates like Maharashtra,Odisha,and Uttar Pradesh,the initiative fits well within
broaderhealthcarestrategiesand strengthens regional healthcare delivery networks.
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Sustainability

Hospitalstaff, NaviMumbai

The combination of specializedmedical expertise, longterm patient care, and strong

partnershipswith governmentensuresthat the LINE 3 NJ positbedr@apact on child
healthandfamilywell-beingwill sustainoverthe longterm.

Followup satisfaction

1% 1%

\

g Satisfied
m Not satisfied

m Neutral

98%

A 99% respondents said that it was easy to follow post-procedure care at home for faster
recovery Further,98% of respondents affirmed that the hospital staff followed up with them
after release.

A 98% of the beneficiaries said that they were satisfied with the follow up care providedto the
patients,throughtelephonicorin-personcare.

A Toallthe patients,a Gift of Life Certificate is awardedpostsurgeryasatoken of their successful
treatment.
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SROI Analysis

A SocialReturnon Investment(SROInalysishelpsto measureand accountfor change with respectto social,economical&
environmentaloutcomesthat arerelevantto the stakeholders

A It enablesaratio analysiof benefitsto costsincurred, makingit easierfor an organizationto communicatethe overallvalueof
their projectsto externalstakeholders

A To establishthe impact, the cumulative monetizedvalue of impactswas adjusted againstthe deadweight,displacement,
attribution anddrop-off factor

SROI result

SROI Net SociaValueCreated Investment

Total Investment INR18,00,00,000

SROI Ratio 1.73

a Grant Thormton

14 ©2025GrantThorntoninternationalLtd. All rightsreserved.



Recommendations

To further strengthen the programme and ensure its long-term impact, GT team proposes the following recommendations:

A Data Management: Tracking<Plsand ensuringefficient data storage analysisand managementvould not only streamline
monitoring but also create a valuablerepositoryfor future reference Archivingthe data for building narrativescould be
particularlypowerful for showcasingmpact,identifyingtrends,andmakinginformeddecisions

A Additional follow up: This project had the critical componentof postsurgeryfollow up which was an includedin the
projectdesign It wasnoted that a few beneficiariesvere difficult to track after gettingdischargedThiscouldbe dueto the
migratory nature of the jobs held by their parentsor caretakers Someunique waysof stayingin touch with beneficiaries
couldbe explored Focuseceffort in ensuringall beneficiariegeceivedpostsurgerycarecouldbe considered

'bl Grant Thormton
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Thank You.
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