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Backgroundandintroduction

A Establishedn 1994 by the late Mr. SrichandP. Hindujaand membersof
the Indiandiaspora,indusindBankhasemergedasa trusted and inclusive
financialinstitution servingindividuals,businessespublic sector entities,
anddevelopmentpartnersacrosdndia

A TheBankis committedto deliveringa seamlessefficient, and technology
enabledcustomerexperiencewhile stayinganchoredin the principlesof
responsibleand sustainablebanking Its operations are closely aligned
with  Environmental, Social, and Governance (ESG) frameworks,
underscoringa longterm commitment to ethical conduct and social
Impact

A Guidedby its visiond @b2 trusted, valuedand respectedfor our financial,
environmentaland socialLJS NJF 2 NJhke Baodkplacésinclusivityat the
coreof its initiatives It activelychampionsequity by facilitatingaccessand
participation for underrepresentedgroups, particularly women, persons
with disabilitiesandeconomicallynarginalizeccommunities
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Key Focus Areas

=2 Rural Development

) Livelihood
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About the study

GrantThorntonBharatLLR GTB)wasengagedy IndusindBankto conduct impactassessmenstudiesfor its CSHProjects.
Theassessmentvasconductedin 2024.

Thescopeof work for the assignmentncluded:

1. Toassesshe achievemeniof outcomescommittedunderthe projectMoU

2. Toconfirmthe activity reports & utilization certificatesprovidedto donorsusingavailablemeansof verifications.
3. Toassesshe projectimpactsandsustainabilityof benefitsgenerated.
4

Documentrelevantsuccesstoriesandchallenges.
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About the Project

The project is a comprehensive public health
initiative aimed at increasingawareness reducing risk
factors, and promoting early detection of oral, breast,
and cervical cancers in Assam Throughcommunity
based education and targeted screening,the project
empowers individuals with knowledge about cancer
prevention and encourages proactive health-seeking
behavior.

Specialemphasisis placedon reachingvulnerableand
marginalizedoopulationsby offering free screeningsand
patient supportservicesjncludingtreatment facilitation
andaccommodationYouthengagementhrough schoot
basedtobaccocontrol programsand the involvementof
NSSNCCand NGOdurther strengthensthe preventive
approach, fostering a culture of health consciousness
fromanearlyage
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ProjectObjectives

Offer free screeningsand supportto
marginalizedcommunitiesfor timely
diagnosiandtreatment.

Conductawarenesslrives,stakeholder
trainings,andoutreachto strengthen
communityengagement.

Ensurecontinuity of carewith patient
navigatorsand astructuredreferral
system.
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Methodology

A The aim of the study wasto assesshe activities, outputs and impact of the projects through discussionswith relevant
stakeholders The study alsodocumentedthe & G | | S K gefcdptndndifeedbackon the outcomesand impact of the
project. Additionally it alsofocusedon capturingtheir suggestiongor improvement

A Thestudywasconductedthrough a pre-definedapproachto assesshe outcome/ impactof the project on the beneficiaries
Mixed methodologywas use for the study including both qualitative and quantitative techniquesof data collection and
analysis

A The study followed the OECEDACindicatorswhich helped understandthe project holisticallyand focuseson six (06) key
principles

Sage Siage

A Understandroject A Analyzeandvalidate A Undertakevisitto A Collecteedbackand A Clearandsanitize A Prepareandsubmit

conteﬁ;e;]nd relﬁvant documentsasis eachlocationfor documentfindings the datacollected draft report for

aspectghrou i ' ' ' '

disl?:ussionar?d checklisprepared ?;g;on"tfocglgnusmg A Toensureunbiased A Analyzedataandset discussion
documentreviews A Revisandfinalize _ revievys_fro_m Iink_agesbetween A leddiscussiorwith

_ o frameworksand A Documentideosand beneficiarieslocal variousaspects clientondraft report

A Identify beneficiary tools,draw final photos consultantconducts A Documenthe for feedbackand
sampleto be covered sampling A Undertake360 randomsamplingo observatiorbasis comments

A Developdata A Orientteamalong degreereviewof validatedata checklist A Addreszomments

collectedduringpilot

collectiontools with projectteamfor workincluding andfeedbackin final
field visit conducting=GDs, report
discussions A . L
) X v Holddiscussionvith
interviewsandfield : .
insights the clientonfinal

report
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Key findings
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Keyflndlngs /f_é% Relevance

A Assamis high cancerzone. Tobaccadrivesoral
cancerg48.2%)

Socialprofile

Ageof the respondents:

A Avg. age of students ¢ 15 |
Effectiveness

years
A Avg'ageOf adultmalesc 45.4 A 66% women reached. 99% satisfaction rate
years indicates strong engagement within the
A Avg. age of adult females ¢ community.
45.7years

In terms of gender, 38% of the v, _
beneficiarieswere male and 6206  #§% Y

of the respondentsverefemale A patient navigators and ASHAs

ensuringfollow through.
A Communityled engagementbuilds
longterm trust and participation
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b
LS. Efficiency
el

A PerfectLikert scores(5.0) acrossall sevenservice
dimensions

A Zerocost delivery model
sustainability

ensures financial

@ Impact

A 80%o0f referrals=diagnosis

A Cultural shift toward preventive care, reducing
fearandstigmaaroundscreenings.

A Financiaburdenelimination

lp“\ Coherence

"Ifr

A Govt.a 2 ! €lécalpartnerships
A Aligned,trusted, scalable.



The intervention is highly relevant, addressingcritical disparities in screeningcoverage

Relevance and aligningwith global and national health priorities to target highrisk, underserved

populations

Purposeof joining the training project

A ScreeningCoverageDisparities In Assamonly 0.2% of womenaged30¢49 haveundergonecervicalcancer
1 100%of screeningparticipants screeningsignificantlybelow the nationalaverageof 1.9% Thisunderscoreghe critical needfor targeted
_ _ interventionsin the region
affirmed the necessityof the A RegionalCancerBurden The Northeastern Region (NER)of India is projected to experiencea 13.5%
intervention increasein cancercases,from 50,317 in 2020to 57,131 by 2025 Thisescalatingburden highlightsthe

) ) ) ) urgencyfor effectivecancercontrolmeasures
1 Alignswith NFHSb, reinforcing

low baselinecoverage A Additionally,to evaluatewhether prior cancerscreeningexperiencediffered by gender,a ChiSquareT estof
. . . . Independencevasconducted Theanalysisaimedto determinewhether genderwasstatisticallyassociated
1 Targeting a“gns with 2 | h Qa with havingundergonecancerscreeningoeforethe currentintervention
guidanceon focusingon high- A Thetest producedthe followingresults
risk’underservewroups A ChiSquareStatistico . 29
A Degreesf Freedom(df): 3
A Pwvalue:0.0016
A The observedvalue of 15.29indicatesa statistically significantdifference (p < 0.05). As such, the null
hypothesisof independencebetweengenderand prior screeningstatusisrejected.
A Thereisastatisticallysignificantassociatiorbetweengenderand prior accesso cancerscreening.
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Effectiveness

Communityawareness
sessiorfor women.

The intervention demonstratedremarkable efficiency in mitigating Out-of-Pocket (OOP)
costg one of the most significantbarriersto cancerscreeningand diagnosisn India The

programwas highly effective in achievingits intended outcomes both in terms of service
deliveryandparticipantcomprehension

OOPCostmitigation:

A DirectCostAvoidance Eachparticipantreceived
free screeningservices,which translatesto a
total OOP savings of INR 1.8¢2.4 lakhg a
substantial economic relief for low-income
households.

A Opportunity Cost Reduction By conducting
sessions within  local geographies, the
intervention minimizedravelandwageloss

A Resource Optimization Leveraging existing
community health workers and infrastructure
minimized additional resource requirements,
enhancingprogramefficiency.
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Screeningservices:

A 100% indicated they would recommendthe
screeningo others

A All serviceelements includingpre- and post
counselling, procedural quality, equipment
safety, test reliability, staff professionalism,
and privacyt receivedthe maximumscore (5
out of 5) from all respondents, with no
deviation

AwarenessSessions:

A 100% of participants confirmed that they
understoodthe sessiorcontent.

A 100%affirmedthe sessionsverenecessary.

A 100% reported applying the information
gainedin their personalives.



